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SupplyChain360

Navigate Supply Chain Complexity with Confidence

Reimagining Supply Chain Resilience in a Volatile World

In today's volatile economy, supply chain leaders face disruptions from tariffs, inflation, material
shortages, and shifting freight costs—while also meeting rising customer expectations and pursuing
growth. Resilience now hinges on deep collaboration across retailers, distributors, logistics providers,
manufacturers, suppliers, and financial institutions.

By leveraging cross-organizational data, companies can predict demand, personalize experiences, and
respond faster to change. To stay competitive amid environmental and geopolitical uncertainties,
businesses must build more agile, connected ecosystems that serve the full value chain.

SupplyChain360: Powered by Infocepts Decision360

SupplyChain360, built on Infocepts’ Decision360 platform, is an Al-powered supply chain analytics
solution that transforms fragmented data and siloed insights into a unified, intelligent experience.
Tailored for CFOs, merchandising teams, procurement leaders, and operations planners, it enables
proactive decision-making through role-specific, actionable insights—without requiring deep technical
expertise.

SupplyChain360 integrates data from any source into cutting-edge data platforms, and leverages
advanced analytics, Al tools, and robust governance layers—customized to fit your platform of choice.
Infocepts’ Decision360 acts as the decision intelligence layer, enriching this data with semantic context
and Al-powered closed-loop analytics—empowering business users to make faster, smarter supply
chain decisions with confidence.
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SupplyChain360: Key Features

SupplyChain360 blends Al, human insights, and analytics into a seamless experience tailored for
real-world decision-making. It includes:

TARIFF ANALYSIS

Landed cost of mesh fabric sharply
increased by $135K
From Nov 2024

A72%

Actionable, Role-Based
Insights

Instantly surface priority
issues—margin pressure, cost
anomalies, demand
shifts—personalized by user

Tariff Analysis W curated

The production cost forecast indicates a significant
increase for Q2

Production cost of lifestyle shoes will increase due to 25% tariff
on imports from China. Current inventory supports production
for the next 3 months.
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Scenario Simulation

Model impact of supplier
changes, price shifts, and
policies. Optimize with what-if
analysis

Closed-Loop Execution, Accelerated by Al Agents

Turn insights into action with embedded Al Agents that fast-track
execution. Launch initiatives, define KPIs, monitor progress, and
measure impact—all in one seamless loop.

Client Stories

A global retailer used
SupplyChain360 to unify
inventory data and apply Al
forecasting—boosting
efficiency by 30% and stock
accuracy by 14%.

A life sciences firm leveraged
SupplyChain360 for real-time
visibility and predictive
analytics—cutting downtime
by 35% and saving $800K
annually.

Why Choose SupplyChain360?

« Agentic Al for proactive, role-specific insights tailored to every user

+ Unified Semantic Layer that makes fragmented data analysis-ready

«  What-if simulations across multiple variables for better scenario planning
« Cross-platform integration with SAP and other enterprise systems

« Business-friendly interface for intuitive consumption, reasoning & action
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Give me a QoQ comparison of changes in
average tariffs vs margins on imports from
Vietnam

+ For improving margins, can you suggest few
changes for my procurement strategy?
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Top 5 countries which have the
lowest tariff rate?

07:36:50 | May 20 2025

Attributes: country_of_origin,
ROUND(MIN(tariff_rate), 2) AS

Natural Language Al
(iGenie)

Ask questions like 'Which
SKUs face new tariffs?' and
get plain-language, contextual
answers

Tariff Analysis

Decrease reliance on tariff-affected suppliers by
7.6% in Q2-2025

Increased tariff rates into margins, especially if the number
of suppliers are limited and even more so when country of
origin is impacted by revised tariff rates.

Problem Statement

Work, Kids and Casual Footwear are highly sensitive to
changes in tariff, average increase in tariff by 10% will
significantly impact margins.

Metrics
Supplier Diversity Index (SDI)

Initial: 16.12% Targeted:24.27%
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Ready to experience the next generation of supply chain decisioning?

Contact Infocepts for a personalized demo:

& infocepts.ai/contact-us

=« advisory@infocepts.com


https://www.infocepts.ai/contact-us/

